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Abstract 

This study explores the factors influencing employee retention and the effectiveness of exit interviews 

within the beauty and wellness industry of Delhi NCR. A survey was conducted among 100 respondents 

to gather insights into their perceptions and attitudes towards employee retention strategies and the role of 

exit interviews. The findings indicate that factors such as workplace culture, job satisfaction, and career 

development significantly influence employee retention, with more than half of respondents 

acknowledging their importance. Moreover, significant number of respondents perceive exit interviews as 

effective in retaining employees, highlighting their value as a retention tool in the region's beauty and 

wellness industry. While opinions regarding the effectiveness of exit interviews in providing valuable 

insights into employee departures are mixed, a majority of respondents recognize the importance of 

incorporating exit interview feedback into retention strategies. These findings underscore the need for 

businesses in the beauty and wellness sector of Delhi NCR to prioritize employee retention efforts and 

leverage exit interviews as a valuable tool for improving retention outcomes and organizational 

effectiveness. 
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Introduction 

The beauty industry, a thriving sector within the dynamic landscape of Delhi NCR, encompasses a 

diverse range of businesses including salons, spas, skincare clinics, and beauty product retailers. With its 

exponential growth fueled by evolving consumer preferences and technological advancements, the 

demand for skilled professionals in this industry has intensified. However, amidst this burgeoning 

demand, retaining competent employees has emerged as a critical challenge for businesses operating in 

thesector (Singh, D. 2019). 

Employee turnover, a prevalent concern in various industries, poses significant repercussions for 

organizations, ranging from increased recruitment costs to disruptions in service quality and diminished 

productivity (Park, T. Y., & Shaw, J. D. 2013). In the context of the beauty industry in Delhi NCR, where 
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competition is fierce and customer satisfaction is paramount, the impact of employee turnover is 

particularly pronounced. The loss of trained staff not only undermines the continuity of service but also 

jeopardizes the establishment of long-term client relationships, which are crucial for sustained business 

growth and profitability (Kyndt, E.,et al 2009). 

Recognizing the gravity of this issue, businesses in the beauty industry are increasingly turning their 

attention towards implementing strategies to enhance employee retention. Among these strategies, exit 

interviews have gained prominence as a valuable tool for gathering insights into the reasons behind 

employee departures and identifying areas for improvement within the organization. In exit interviews, 

employees who are leaving the company are asked to fill out a detailed questionnaire about their 

experiences, opinions, and reasons for leaving (Ford, L. R. 2018). 

In the context of the beauty industry of Delhi NCR, the role of exit interviews in mitigating employee 

turnover warrants closer examination. While exit interviews offer a platform for departing employees to 

express their grievances, provide feedback, and offer suggestions for organizational improvement, their 

effectiveness in addressing retention challenges within the unique dynamics of the beauty industry 

remains a subject of inquiry (Allen, D. G.,  et al 2010). 

Several factors contribute to the complexities of employee retention in the beauty industry of Delhi NCR. 

These include the highly competitive nature of the market, the influence of seasonal fluctuations on 

staffing requirements, the importance of skill specialization and continuous training, and the impact of 

work environment factors such as workplace culture, leadership styles, and career development 

opportunities. Against this backdrop, understanding how exit interviews are utilized by beauty industry 

businesses to inform retention strategies and foster a positive workplace culture is essential for sustaining 

a skilled workforce and maintaining a competitive edge in the market.Therefore, this research aims to 

discover the role of exit interviews in the retention of employees within the beauty industry of Delhi 

NCR.  

 

Objectives 

1. To explore the factors influencing employee retention in the Delhi NCR area. 

2. To assess the effectiveness of exit interviews in enhancing employee retention specifically within 

the beauty and wellness industry. 

 

Literature Review 

Loyd, A. L. (2023) investigated retention strategies in SME beauty salons in the United States, 

emphasizing their importance in maintaining a reliable workforce. The study employed self-determination 

theory and a qualitative case study approach, revealing key themes such as “leadership, psychological 
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needs satisfaction, motivation, and engagement”. The findings underscored the significance of effective 

leadership and fulfilling employees' psychological needs for retention efforts, recommending the 

establishment of formal retention plans. The study suggests potential positive social change through 

consistent economic growth and contributions to societal well-being by SME beauty salon owners. 

Macon, R. W.  (2020) explored approach to retaining customers in the Southeast Texas health and fitness 

club market. The qualitative multiple case research, which was based on customer retention management 

theory, found that service quality was the most important factor, with customer satisfaction and loyalty 

being secondary themes. Findings from the study highlighted the need of putting an emphasis on service 

quality to increase retention rates through happier and more loyal customers. Health and fitness clubs 

have the ability to bring about meaningful social change by creating long-term jobs, improving health 

outcomes, boosting local economies, and making a beneficial impact on community well-being. 

Bodeker, G., & Cohen, M.  (2010) examined HRM aspects in the spa industry, focusing on recruitment, 

retention, and remuneration. They discussed the industry's rapid expansion and growing competition for 

qualified staff, emphasizing recruitment and training as priorities to address the shortage of personnel. 

The authors highlighted the shift in spa-goers' expectations towards holistic treatments, necessitating 

specialized staff and increased focus on business operations. Their insights provide valuable guidance for 

spa managers navigating HRM complexities in spa operations. 

 

Research Gap 

Despite extensive research on employee retention, the role of exit interviews in the beauty industry of 

Delhi NCR remains understudied. Existing literature overlooks industry-specific dynamics, such as 

competition and seasonal demand. Little research explores how exit interviews can be tailored to address 

retention challenges in this context. Understanding employee perspectives and the organizational impact 

of exit interviews is lacking. Bridging these gaps is crucial for informing effective retention strategies 

tailored to the beauty sector's unique needs. 

 

Research Methodology 

Research Design: Using a quantitative research strategy, this study looks at the beauty business in Delhi-

National Capital Region (NCR) to find out what makes departure interviews effective and what aspects 

affect employee retention. A cross-sectional survey design is utilized to collect data from HR 

professionals working in the beauty industry. 

Participants: The participants in this study are HR professionals employed in the beauty industry of 

Delhi-NCR. A purposive sampling technique is employed to select participants who have direct 
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involvement or expertise in employee retention strategies and exit interview processes wit

organizations. 

Sample Size: A total of 100 HR professionals from various beauty businesses in Delhi

for participation in the survey with purposive sampling

Data Collection Instrument:According to the study's aims, a systematic qu

questionnaire includes both closed-ended and Likert

influencing employee retention, perceptions of exit interviews, and the integration of exit interview 

feedback into retention strategies. 

Data Analysis: Data analysis involves descriptive statistics using statistical software.  

 

Figure 1: Summary of Survey Responses

 

 

 

ROLE OF EXIT INTERVIEWS IN RETENTION OF EMPLOYEE IN THE BEAUTY INDUSTRY OF DELHI NCR 

7104 © 2026719 

involvement or expertise in employee retention strategies and exit interview processes wit

A total of 100 HR professionals from various beauty businesses in Delhi

for participation in the survey with purposive sampling 

According to the study's aims, a systematic questionnaire is created. 

ended and Likert-scale questions to gather quantitative data on factors 

influencing employee retention, perceptions of exit interviews, and the integration of exit interview 

Data analysis involves descriptive statistics using statistical software.   

  

Data Analysis 

Figure 1: Summary of Survey Responses 

 

© 2024 The Authors 
 

involvement or expertise in employee retention strategies and exit interview processes within their 

A total of 100 HR professionals from various beauty businesses in Delhi-NCR are targeted 

estionnaire is created. The 

scale questions to gather quantitative data on factors 

influencing employee retention, perceptions of exit interviews, and the integration of exit interview 

 

 



ROLE OF EXIT INTERVIEWS IN RETENTION OF EMPLOYEE IN THE BEAUTY INDUSTRY OF DELHI NCR 

 
 

ISSN:1539-1590 | E-ISSN:2573-7104 
Vol. 6 No. 1 (2024) 
 

© 2024 The Authors 
 

6720 

Table 1: Frequency Distribution of Survey Responses 

 

Statement Strongly 

Disagree 

Disagree Neutral Agree Strongly 

Agree 

Factors such as workplace culture, job 

satisfaction, and career development 

opportunities significantly influence 

employee retention in the Delhi NCR 

area. 

8 12 15 28 37 

Exit interviews play an effective role in 

retaining employees within the beauty 

and wellness industry in Delhi NCR. 

6 10 18 29 37 

Exit interviews provide valuable insights 

into the reasons why employees leave 

their positions in the beauty and wellness 

industry of Delhi NCR. 

10 15 20 28 27 

Implementing formalized exit interview 

processes can positively impact employee 

retention rates in beauty and wellness 

businesses operating in Delhi NCR. 

7 13 22 26 32 

It is important for beauty and wellness 

businesses in Delhi NCR to incorporate 

feedback obtained from exit interviews 

into their retention strategies. 

9 11 16 30 34 

 

Interpretation 

Factors such as workplace “culture, job satisfaction, and career development significantly influence 

employee retention in Delhi NCR”, with 65% of respondents agreeing. Exit interviews are perceived as 

effective in retaining employees, with 66% of respondents showing agreement. Although opinions are 

mixed, 55% believe exit interviews provide valuable insights into employee departures. Additionally, 

58% agree that formalized exit interview processes positively impact retention rates. Most respondents 

(64%) recognize the importance of incorporating exit interview feedback into retention strategies for 

beauty and wellness businesses in Delhi NCR. 
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Discussion 

The findings from the survey shed light on the perceptions and attitudes towards employee retention and 

the role of exit interviews within the beauty and wellness industry of Delhi NCR.To start, it's clear that 

those who took the survey understand the importance of things like company culture, job happiness, and 

possibilities for advancement in terms of employee retention. This aligns with existing research 

highlighting the importance of creating a positive work environment and providing growth opportunities 

to retain employees in competitive industries like beauty and wellness.Moreover, the survey results 

indicate a positive perception of exit interviews as an effective tool for retaining employees. A significant 

portion of respondents agreed that exit interviews play a valuable role in understanding the reasons 

behind employee departures and can provide insights to improve retention strategies. This underscores the 

importance of implementing robust exit interview processes within beauty and wellness businesses in 

Delhi NCR. 

However, there are areas of mixed opinions, particularly regarding the effectiveness of exit interviews in 

providing valuable insights into employee departures. While a considerable number of respondents agreed 

with this statement, there were also respondents who expressed disagreement or neutrality. This suggests 

that while exit interviews may be perceived as valuable by some, others may not see them as effective in 

uncovering meaningful insights into employee turnover.Similarly, opinions varied regarding the impact of 

formalized exit interview processes on employee retention rates. While a majority of respondents agreed 

that formalized processes can have a positive impact, there were also respondents who disagreed or 

expressed neutrality. This indicates a need for further exploration into the specific elements and 

implementation strategies of exit interview processes to maximize their effectiveness in retaining 

employees within the beauty and wellness industry of Delhi NCR. 

 

Conclusion 

The findings of the survey provide valuable insights into the perceptions and attitudes towards employee 

retention and the role of exit interviews within the beauty and wellness industry of Delhi NCR. While 

there is a general recognition of the importance of factors such as workplace culture and career 

development opportunities in retaining employees, opinions regarding the effectiveness of exit interviews 

are more varied.Nevertheless, the majority of respondents acknowledge the value of exit interviews in 

understanding employee departures and recognize the importance of incorporating feedback obtained 

from exit interviews into retention strategies. This highlights the potential for beauty and wellness 

businesses in Delhi NCR to leverage exit interviews as a valuable tool for enhancing employee retention 

efforts and improving overall organizational effectiveness. 
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